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Possible structures for an all-Ireland mountain training board, operating as a sub-
committee of Mountaineering Ireland (produced by John Cousins) 

15th April 2014 

a. Introduction: Sport NI appointed John Cousins, Chief Officer of Mountain Training UK, to co-
ordinate a small working group comprising Karl Boyle, Shay Walsh, Nigel Hart and Nick 
Harkness, as the representatives from Mountaineering Ireland (MI), Bord Oiliúint Sléibhe 
(BOS), Mountain Training NI (MTNI) and Sport NI respectively to consider the options for an 
integrated Mountain Training structure for the island of Ireland under the leadership of 
Mountaineering Ireland. 
 
The work carried out by this group has led to the creation of this paper.  It is hoped that this 
paper and responses to the associated questionnaire will help fashion a final solution that 
maximises the effectiveness and efficiency of mountain training for all stakeholders on the 
island, allowing trainees, candidates and award holders the maximum flexibility in terms of 
their training, assessment and employment opportunities. 
 

b. Purpose: the purpose of this paper is to engage stakeholders in a dialogue on a new 
structure for Mountain Training on the island of Ireland as a sub-committee of 
Mountaineering Ireland, with appropriate representation from across the island of Ireland. 
 

c. Discussions regarding an all island Mountain Training Board: MTNI and Mountaineering 
Ireland have discussed all island training initiatives, recognition and structures over many 
years. Since 2003, MTNI has given on-going consideration to the provision of governing body 
training and assessment courses on the island.  These include discussions with other 
stakeholders on possible all-island bridging structures, facilitation of joint seminars for 
trainers and higher level award holders, cross recognition of training and engagement to 
examine options for the provision of formal mountaineering awards across Ireland. MTNI 
has also been invited to (and contributed to) discussions regarding the development of a 
single training board on the island. 
 
At MTNI Board meetings in recent years, there have been papers discussed, relating to 
‘Discussion on BOS Bridging Structure’ (2003), there was a joint BOS / MTNI Seminar in 
December 2003, the 2001 and 2005 MTNI four year plans referred to ongoing joint work and 
in 2006 a paper was debated relating to a possible BOS / MTNI Bridging Structure. 
 
The 2001 – 2004 MTNI 4 year plan included a specific reference to ‘work towards the co-
ordination of the work of all of the home nation Boards (including BOS) while retaining the 
ability of the NIMTB to find local solutions to local problems’ 
 
The 2005 – 2009 MTNI 4 year plan confirmed that MTNI ‘will continue to engage with the 
MCI and BOS to examine options for the provision of formal mountaineering awards in 
Ireland.’   
 
In 2007, the MTNI Board discussed a Mountaineering Ireland commissioned ‘Options 
Appraisal’ relating to the BOS / MTNI relationship’ and continued to engage with 
Mountaineering Ireland in its consultations regarding the provision of training on an all – 
island basis.   
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Since 2009, MTNI has been actively engaged with Mountaineering Ireland / BOS and its 

consultations and discussions regarding the feasibility (or otherwise) of a single training 

board on the island. Over this same period Mountaineering Ireland has published a number 

of notices regarding the on-going process of Mountain Training structures on the island of 

Ireland including, Irish Mountain Log (issue 93), Annual Review 2010, BOS Course Provider 

Newsletters (September 2010, September 2012 and June 2013). In addition, the potential of 

an all island Mountain Training Board as a subcommittee of Mountaineering Ireland was 

discussed at Regional Mountain Training meetings in November/December 2012. In 2013 

Mountaineering Ireland published a draft Strategic Development Plan (2014-2017) and 

outlined its position on the future of Mountain Training governance on the island of Ireland:  

Action 4.3  Establish a single all-island mountain training board as a sub-committee of 

Mountaineering Ireland   

Consultation on the draft Mountaineering Ireland Strategic Development Plan (2014 – 2017) 

was conducted by way of 5 Regional Meetings (Belfast, Dublin, Cork, Killarney and Galway). 

The final Strategic Development Plan (2014 – 2017) was published online (September 2013) 

and proposed to the membership of by way of Extraordinary General Meeting (October 

2013) where it was approved.  

In August 2013, a sub-group of MTNI met to discuss potential alternative structures that 

might be considered in the event of a consensus approach to establishing a single all-Ireland 

Mountain Training Board. 

 

Mountaineering Ireland organised a Mountain Training Conference (November 2013) at 
Tollymore National Outdoor Centre and included on the agenda, amongst other Mountain 
Training matters, was a session providing an overview of and an opportunity to discuss 
progression towards an all island Mountain Training board.  
 
In 2013 the Chief Executive Officer of MI, wrote to Sport NI proposing an approach to an 

integrated mountain training board which would first see, for a period of time, both boards 

continuing to operate under MI before forming a new mountain training board. Having 

considered a range of options through the work of the MTNI sub-group, the MTNI Board 

approved a paper that recommended MTNI and SNI consider exploring the development of a 

new board to replace MTNI along the lines of a new all Ireland board as a sub-committee of 

Mountaineering Ireland. 

 

The Sport NI Board considered these recommendations in October 2013 when the following 

recommendations were agreed: 

- The establishment  of a new All-Ireland Board as a subcommittee of Mountaineering 

Ireland (as per  MTNI recommendation) on condition that Sport NI is satisfied that 

the new arrangements for mountain training in Northern Ireland will be at least 

equivalent to those currently operating, maintain the full approval of MTUK and 

have the support of MI. 

- Approve the commissioning of the secretary of MTUK to engage with related parties 
to propose: 
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 A new structure for the management of mountain training in Ireland both 
North and South under the leadership of MI 

 A project plan that would lead to the integration of BOS and MTNI into a 
new mountain training board for the island of Ireland 

- That officers will progress with a Section 75 consultation exercise in respect of this 
decision 

- Accept that financial support for the new structure may need to continue (at no 
increased level) for a period of time until MI can build these new activities into 
future bids to the Sport NI funding cycles, subject to annual review 

 

d. Stakeholder Engagement: Discussions regarding the future structure of Mountain Training 
on the island of Ireland have been under consideration for almost a decade and a number of 
actions have slowly moved the process forward. During this time a number of 
communication channels have been used to inform stakeholders.  
 
This paper has been developed and agreed by Sport NI, Mountaineering Ireland and its 
Mountain Training subcommittee, Bord Oiliúint Sléibhe (BOS), and Mountain Training NI 
(MTNI).  The paper will be circulated widely with opportunities to comment online (see 
Appendix 1&2) or debate the matter more fully via two open meetings in Dublin and Belfast. 
The process of stakeholder engagement will run for a period of eight weeks, from 28th March 
2014 to 25th May with MI/BOS and all interested parties holding an open meeting in Dublin 
on 20th May and MTNI and all interested parties holding an open meeting in Belfast on 21st 
May. Stakeholder responses will then be analysed and proposals developed to take account 
of the responses before the final proposal is considered and agreed by MI, MTNI and Sport 
NI. 
 

e. Equality Consultation: The final proposal will then be subject to a 12-week equality 
consultation by Sport NI in relation to the proposed policy change regarding the possible 
standing down of the Sport NI sub-committee MTNI in favour of a new structure. 
 

f. Governance: Best practice governance has evolved over the past 20 years, especially 
following the publication of the Cadbury Report (1992) and latterly the Combined Code of 
Corporate Governance. While these reports were developed as a result of failings in the 
financial sector they are considered appropriate and applicable across all types of 
organisations. Building upon this, the Voluntary Code of Good Governance for the Sport and 
Recreation Sector (2011) is designed to enable sport and recreation organisations to aspire 
to and maintain good governance. For the purposes of this document and the governance of 
Mountain Training on the island of Ireland the following five principles are considered 
important to establish and maintain: 

1. Integrity: An effective board should head Mountain Training, which is collectively 
responsible for the success of Mountain Training and its constituents on the island of 
Ireland. 

2. Roles: There should be a clear division of responsibilities between the running of the 
board (Chairperson) and the executive staff. No one individual should have unfettered 
powers of decision making. 

3. Objectivity: The board should include a balance of appropriate skills for sound planning 
and decision making and relevant geographical representation. 

4. Accountability and transparency: There should be a formal and transparent procedure 
for the appointment of new members of Mountain Training Ireland. All directors should 
be submitted for re-appointment at regular intervals, subject to continued satisfactory 
performance. Its actions should stand up to scrutiny when reasonably questioned. 
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5. Communications: There should be a dialogue with Mountain Training stakeholders 
through appropriate communication channels and fora. Similarly, there should be a 
commitment by stakeholders to engage fully with this dialogue. 

 
g. Data Protection across mountain training in Ireland and the UK: The primary data 

protection statute across Europe is Directive 95/46/EC of the European Parliament and of 
the Council (24 October 1995). In 1998 both the United Kingdom (UK) and Republic of 
Ireland (ROI) enacted data protection legislation. In both jurisdictions it is independently 
titled the Data Protection Act (1998). In the ROI the 1998 Act was amended by the Data 
Protection (Amendment) Act 2003, which brought the law into line with the EU Data 
Protection Directive. 
 
The Information Commissioner’s Office is the UK’s independent authority set up to uphold 
information rights in the public interest, promoting openness by public bodies and data 
privacy for individuals. The Data Protection Commissioner in the ROI is responsible for 
upholding the rights of individuals as set out in the Acts, and enforcing the obligations upon 
data controllers. Also, the British-Irish Agreement Act, 1999, Section 51 deals with data 
protection in cross-border bodies. 
 
Mountaineering Ireland’s data protection policy complies as required with data protection 
legislation and is available on www.mountaineering.ie. The policy includes the collection, 
use and disclosure, retention and access to information. Mountaineering Ireland does not 
retain any sensitive data as defined by the legislation. All members have online access to 
their own personal membership record and can amend all personal information on their 
record at any time. Mountaineering Ireland is a full member of Mountain Training UK and 
both organisations work closely, sharing training information and records as required and in 
compliance with the legislation. The proposed Mountain Training sub-committee will comply 
with Mountaineering Ireland’s data protection policy, Data Protection legislation as outlined 
above and comply with the data protection principles of Mountain Training UK. 
 

h. Skills Matrix: Traditionally all Mountain Training Boards have been structured around 
organisational representation. While this has served the Mountain Training Boards well, a 
skills focus is considered to be the contemporary practice for effective board decision 
making. The following skills matrix sets out the type of skills considered by the working 
group relevant for today’s Mountain Training Boards. People with these skills who are 
experienced and / or understand the Mountain Training and Mountaineering context are 
considered critical. In the board these skills must be complemented by independent thinking 
and collective responsibility. 

Skills / Competencies 

Governance 

Centre Management 

Education 

Syllabus / Curriculum development 

Technical Competence 

Instruction 

Coach education  

Participation 

Youth Development 

Business Development 

Geographic Information System / Information Technology 
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i. Current Structures:  This section contains a summary of the current structures for mountain 

training across the UK & Ireland and identifies any anomalies. References are as follows: 
i. Appendix 3 - Equivalence between the standards and systems of mountain 

training in the Republic of Ireland and the United Kingdom   
ii. Appendix 4 - A brief history of mountain training in Britain and Ireland 
iii. Appendix 5 –Member Organisations for the five Mountain Training Boards of 

Britain and Ireland  
 

a. Current meeting arrangements and frequency: The meetings of Boards in Belfast, 
Dublin, Manchester, Edinburgh and Cardiff have been the traditional way that 
Mountain Training maintains an interface with the outside world (meetings are also 
often convened away from the major capitals in geographically central locations). 
Mountain Training UK meets three times per year, as do Scotland, Wales and 
Northern Ireland whereas England meet four times and the Republic of Ireland’s 
Board meets five times through the year. Representatives of the various stakeholder 
organisations that sit on the Boards have been expected to be the principal means 
of policy development, marketing and communications.  The discussions on possible 
structures for an all-Ireland mountain training organisation are a well-timed 
opportunity to consider whether the traditional model should be applied or whether 
an alternative structure can be more effective. 

 
b. Working Groups and Sub Committees: In more recent times there has been 

considerable work carried out within the Mountain Training network by volunteers 
and staff through working groups and sub committees. Electronic communication 
methods have enabled very effective discussion and development across large 
geographical areas by combining phone/Skype conferencing, coordinated email 
dialogue and on line project management tools with key face to face meetings. 
Critically it has not been the main board that has been the focus for discussion. 

 
c. Meeting Frequency: Mountain Training UK reduced the frequency of meetings from 

four to three in 2012 and the consensus is that this has resulted in more effective, 
coordinated decisions across the UK and Ireland. Any new structure on the island of 
Ireland would operate within this revised meeting schedule.  

 
j. Draft Terms of reference for the Mountaineering Ireland Training Board and its proposed 

membership: These are based directly on the Terms of Reference of MTNI and BOS and the 
skills matrix at section g. above and are attached as Appendix 6.  
 

k. Other Considerations: 
a. Succession planning on the Board is important and Mountaineering Ireland will 

support a deliberate process of succession planning to ensure a balance of 
experienced and new members is managed appropriately. Staggering the 
recruitment and exit of board members is critical to ensuring significant corporate 
memory is not lost at any one point in time. 

b. Meeting venue. Meeting venues will be determined by consensus but are likely to 
take place in Irish Sport HQ, Dublin and Tollymore National Outdoor Centre, Co. 
Down. 
 

l. Interim Arrangements: Any organisational change process will require careful planning and 
co-ordination to ensure that any potential negative impact to service provision is minimised. 
The proposed changes to the delivery of mountain training in Ireland are no different to any 
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other change process in this regard. Appendix 7 sets out a proposed interim structure and 
principles that are designed to ensure the smoothest possible transition. 
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Appendix 1 – Distribution of this paper   

 Sport NI website 
 

 Mountaineering Ireland Website, newsletter and FB 
 

 Mountain Training UK Website, FB & Twitter 
 

 Association of Mountaineering Instructors,  
 

 British Mountain Guides  
 

 British Association of International Mountain Leaders 
 

 Association of Heads of Outdoor education Centres (‘Group Spaces’) 
 

 Outdoor Education Ireland 
 

 The education sector and voluntary youth headquarter organizations, including DofE and 
Gaisce 
 

 MTNI and BOS members (Already approved but for information) and Course Providers 
 

 Youth Sector 
o Boys’ Brigade 
o Girl Guides 
o Scouts 
o YMCA 

 

 Outdoor Recreation Northern Ireland (ORNI)  
 

 UFRC 
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Appendix 2: Mountain Training Ireland stakeholder survey feedback 

1. Have you have previously been involved in Mountain Training schemes? Please select the category 
that best describes you: 

*Please select (drop down menu) 

No previous involvement 

Award Trainee (completed some/all of my training but don’t currently hold a full award) 

Award Holder (hold at least one BOS/MTNI award) 

2. If you use Mountain Training awards please, select the category that best describes you: 

*Please select (drop down menu) 

Instructor – Private sector 

Outdoor Education Employee – Education sector 

Instructor – Other public body 

Volunteer – Club/social 

Other, please outline (text box) 

3.  What is your view of the proposed new governance arrangements for Mountain Training on the 
island of Ireland? 

*Please select (drop down menu) 

Acceptable 

Acceptable but could be improved, please outline how (text box) 

Unacceptable, please outline why (text box) 

4.  Based on the information provided in the discussion document, are you satisfied that the 
proposed Mountain Training board (Mountain Training Ireland) will manage data appropriately? 

*Please select (drop down menu) 

Satisfied 

Not satisfied, please outline why (text box) 

5. From the perspective of the sector that you are most closely associated with, what is your opinion 
on the proposed terms of reference for Mountain Training? 

*Please select (drop down menu) 

Acceptable 

Acceptable but could be improved, please outline how (text box) 

Unacceptable, please outline why (text box) 



 

9 | P a g e  
 

 

 

6. What is your opinion on the proposed skills matrix and proposed membership of Mountain 
Training Ireland? 

*Please select (drop down menu) 

Acceptable 

Acceptable but could be improved, please outline how (text box) 

Unacceptable, please outline why (text box) 

7. Have you been aware that this process of consideration was on-going over the past 9 months? 

*Please select (drop down menu) 

Yes 

No, please identify the communication channels that should be used to effectively 
communicate Mountain Training matters on the island of Ireland (text box) 

8. Does the discussion paper inform you of the context and information, process and structure being 
proposed? 

*Please select (drop down menu) 

Yes 

No, please identify the information gaps you believe remain and how this should be 
addressed (text box) 

9. Do you have any other observations, comments or concerns in relation to the proposals for new 
governance arrangements for mountain training on the island of Ireland? 

*Please select (drop down menu) 

No, fully content 

Yes, please add comments (text box) 

10. Please, provide your contact details should you wish to be consulted on this or any future 
Mountain Training matter 

Email address (text box) 
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Appendix 3 - Equivalence between the standards and systems of mountain 
training in the Republic of Ireland and the United Kingdom   

In considering the future developments within mountain training on the island of Ireland 
representatives from Mountaineering Ireland, Sport Northern Ireland, Bord Oiliúint Sléibhe and 
Mountain Training Northern Ireland requested a summary of the steps taken thus far to compare 
schemes and ensure equivalence between the various systems. The following ten paragraphs 
provide information on a process that has developed over the last twenty one years and most 
significantly since 2010:  

1. There has been a long tradition of collaboration across Britain and Ireland in the field of 
mountain training over many decades and this culminated in 1992 with the formation of 
what is now known as Mountain Training UK1. Mountain Training Northern Ireland was an 
original voting member of MTUK and Bord Oiliúint Sléibhe was an observer from the 
inception. Both MTNI and BOS have been consistent attendees over the subsequent twenty 
one years and through this coordinating body they have both contributed to many 
significant developments during the period. 
 

2. On 20th November 2010 Mountain Training UK received an application from Bord Oiliúint 
Sléibhe to become a full voting member of the organisation. This application was made on 
the recommendation of the Joint Boards (MTNI and BOS) Working Group deliberations 
2009/2010 
 

3. The staff of Mountain Training UK carried out a desk based review of Bord Oiliunt Sleibhe’s 
documentation and systems during the summer of 2011. This was then followed up by a 
practical visit to a Mountain Leader assessment, held in Donegal in October 2011. 
 

4. A paper was prepared for MTUK on ’the Technical Standards of BOS’s Leader Schemes 
currently delivered in the Republic of Ireland’. This report was accepted and it was formally 
agreed on 19th November 2011 that the qualifications issued by BOS are equivalent to those 
within the UK. 
 

5. Discussion in March 2012 then paved the way for final agreement by all members of MTUK 
on 23rd June 2012 that BOS should be made a full member. Revised Articles of Association 
for MTUK, incorporating BOS as a voting member, were agreed in June 2013 and are now 
being submitted to Companies House. 
 

6. The Climbing Wall Award, the Single Pitch Award, the Walking Group Leader and the 
Lowland Leader use identical syllabi and prospectuses for delivery across Britain and Ireland. 
The Mountain Leader scheme achieves the same standard using two different entry 
methods in the North and South of Ireland. There has been a genuine two way flow of 
concepts and ideas; the Lowland Leader and specialist courses such as ‘Train the Trainers’ 
have come from BOS and the Climbing Wall Award and most recently the Candidate 
Management System have been created by Mountain Training in the UK. 
 

7. Technical staff from all Boards have been participating in monthly phone conferences for the 
last four years, as well as one or two face to face meetings per year. Most recently MI and 
MTUK staff have collaborated in investigating how to integrate the records of respective 
Boards through the Candidate Management System. 

                                                           
1
 Previously known as United Kingdom Mountain Training Board and Mountain Leader Training UK 



 

11 | P a g e  
 

 
8. Mountaineering Ireland’s Training Officer and MTNI’s Technical Officer work closely on the 

development of projects and review elements of the training schemes together. They have 
also worked on a number of MTUK working groups (with others) reviewing the Mountain 
Leader Award, developing the Lowland Leader Award, etc. 
 

9.  Equivalence is further ensured by the coordinated decision making at MTUK level. The five 
constituent boards have many shared stakeholders such as the Mountaineering Councils, 
Mountain Rescue Councils, Association of Mountaineering Instructors etc. This ensures that 
no one Board can drive through a new initiative without agreement from the others since 
MTUK has operated throughout its existence by consensus rather than accepting a majority 
decision. 
 

10. During 2013 there has been considerable effort by staff and volunteers in considering how 
best to market the organisations. The clear conclusion was to promote the concept and 
brand of ‘Mountain Training’ rather than specific Boards or particular qualifications. This will 
result in our website (mountain-training.org) no longer being structured around the Boards 
and instead focusing on the activities of walking, climbing and mountaineering. MTUK and 
the other Boards will no longer be a part of the site’s navigation system so that the public 
will be able to readily get information that is relevant to their chosen activity. 
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Appendix 4 – A brief history of mountain training in Britain and Ireland 

The first ‘formal’ UK mountain training system, as we would understand it today, started with the 
formation of the Mountain Leader Training Board (now MT England) and the Scottish Mountain 
Leader Training Board (now MTS) in 1964 and the launch of the Mountain Leadership Certificate 
(now Mountain Leader Award). This had come out of earlier training schemes run by the British 
Mountaineering Council (BMC) which was founded in 1944, the Central Council for Physical 
Recreation (with the first ‘mountain centre’, White Hall in Derbyshire) in 1950 and the Duke of 
Edinburgh’s Award Scheme which started in 1956. 

The Northern Ireland Council for Physical Recreation (NI CPR), fore-runner to the Sports Council, 
started running mountain training courses in the mid 1960’s, initially out of Lord Roden’s buildings in 
Bryansford and then from 1969 in the new Tollymore Mountain Centre. 

The Federation of Mountaineering Clubs of Ireland (now Mountaineering Ireland) was formed in 
1971, on an all-Ireland basis with the Belfast section of the Irish Mountaineering Club, QUBMC and 
the North West MC being founder members from Northern Ireland. The Training Board of FMCI 
(BOS) was formed in 1972, running training courses out of Tiglin Adventure centre in Wicklow and 
then on a wider basis through a network of providers, similar to MTS and MTE. 

The Northern Ireland Mountain Leader Training Board was established in 1975 as a sub-committee 
of the Sports Council for Northern Ireland, to oversee the Mountain Leader scheme in NI, delivered 
then and since through Tollymore which was taken over by the Sports Council in the early 1970’s. 

1976 saw a major dispute between the BMC and MLTB (and to an extent SMLTB and NIMLTB) 
eventually resolved by arbitration, with a log book system replacing certificates. The aftermath of 
this dispute affected relations between the governing bodies and the training boards until the early 
1990’s, when there was a major change process and the formation of the UK Mountain Training 
Board (now MTUK) as a central co-ordinating body for all aspects of training of leaders and 
instructors. The MCI was a founder member of this, along with BMC and MCofS, with all the training 
Boards.  

In 2002 NIMLTB became Mountain Leader Training NI and subsequently, along with the other 
boards, MTNI, adopting a common set of titles and logos. MTNI continues to operate as a sub-
committee of Sport NI, with Tollymore the sole provider of training courses. Membership of the 
Board was reviewed and expanded to include representatives of a wider range of youth 
organisations and more recently, AMI – Association of Mountaineering Instructors. 

Mountaineering Ireland has two seats on Mountain Training Northern Ireland (MTNI). MTNI is also 
represented at BOS meetings as an observer. Mountaineering Ireland has been a full voting (one 
vote) member of Mountain Training UK throughout. MTNI has two voting places on that board and 
BOS has gone from being an adviser to also having two votes also. In addition the Secretary of MTNI 
and the Training Officer of Mountaineering Ireland attend as Advisors. 

In 2007 Mountaineering Ireland commissioned a report, “An appraisal of options for the future 
development and implementation of administration structures relating to mountain training on the 
island of Ireland”. This report was conducted by Iain Peter (IFMGA), Adventure Activity Associates 
(AAA). The report’s recommendations included,  

 the recommendation that ‘it would be beneficial to restructure the administration of 
training so that all mountain training in Ireland came under a single all-Ireland training 
board’ and;  
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 in order ‘to achieve the goal of a single mountain training board. It is vital that good 
communication and trust be established between BOS and MLTNI’. 

In 2009/10 BOS and MLTNI, through the Joint Boards Working Group, discussed the future of 
Mountain Training on the island of Ireland and considered future options. The outcomes of the 
discussions were two key recommendations; 

1. That MTUK would assess and report on the equivalence of the BOS Mountain Training 
Schemes, and; 

2. BOS become a full member of MTUK. 

In 2011, Mountain Training UK formally assessed and found the Mountain Training schemes in the 
Republic of Ireland to be equivalent to those in the other Home Nation Training Boards and, 
subsequently (2012), BOS was recognised as a full member of MTUK.   

Since 2012 a protocol is in place between MTUK and MTNI to allow MTUK to co-ordinate what are 
referred to as ‘global projects’, i.e. initiatives that affect all the Boards, and all candidate records are 
now held on a single Candidate Management System, maintained by MTUK. Progress is currently 
being made to integrate the Mountaineering Ireland / BOS database and the MTUK CMS. 
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Appendix 5 –Member Organisations for the five Mountain Training Boards of 
Britain and Ireland  

Board MTC MTE MTS MTNI BOS 

Mountaineering Bodies 
Mountaineering 
Councils, clubs 
etc 

BMC BMC MCofS MI Clubs 

Ramblers BMC  MI Clubs 

North Wales 
Outdoor 
Partnership 

BMC  Ulster 
Federation of 
Rambling 
Clubs 

 

 BMC    

Climbing Walls ABC ABC    

Mountain Rescue MREW MREW MRCofS NIMRCC MRI 

Government 

Government 
agencies, Sports 
Councils,  related 
NGOs 

Natural 
Resources 
Wales 

Sport and 
Recreation 
Alliance 

Sportscotland SCNI  

   SCNI  

   DCAL  

Military JSMTC JSMTC JSMTC   

Youth 

Youth Services Scouts NCVYS Girlguiding YouthNet Vocational  
Education 

Girlguiding   Youth 
Organisations 

Youth 
Sector 

   Youth 
Organisations 

 

DYouth Award 
Scheme 

DofE DofE DofE DofE  

Education 

Education 
Advisers 

OEAP OEAP SAPOE Library 
Boards 

Third level 
education  

 AfPE  Colleges of 
F&HE 

 

IOL IOL  Inter Board 
Panel 

 

Providers 

Mountaineering 
Instructors 

AMI AMI AMI AMI AMI 

Outdoor Centre 
Heads 

AHOEC AHOEC  AHOEC AHOEC OEI 

 AHOEC    

National Centres Plas y Brenin Plas y Brenin Glenmore 
Lodge 

  

International 
Mountain 
Leaders 

BAIML BAIML BAIML   

Mountain Guides BMG BMG BMG   
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Appendix 6 – Draft Terms of Reference for the new Mountain Training Board 
‘Mountain Training Ireland’ (based on MTNI and BOS Terms of Reference) 

TERMS OF REFERENCE 

Mountain Training Ireland 

1. Governance 

Mountain Training Ireland is a sub-committee of Mountaineering Ireland. The sub-
committee will act in accordance with its delegated authority and in accordance with the 
Mountaineering Ireland’s policies and strategic development plan. 

2. Delegated authority of Mountain Training Ireland 

a. To represent all aspects of mountain training on the island of Ireland. 

b. To keep under review and to recommend to Mountaineering Ireland schemes of 
training and awards designed to encourage, promote and develop safe independent 
participation, skill development, leadership and instruction in specific activities, 
which have emerged from the exploration of mountains. 

c. Mountain Training Ireland has the authority, in accordance with the ethos, policies, 
schemes and budgets approved by Mountaineering Ireland to: 

 Implement and promote schemes of training for skill development and 
leadership in walking, climbing and mountaineering activities;  

 Provide advice and assistance to all organizations to ensure safe practice 
in walking, mountaineering in summer/ winter conditions, ice, snow and 
rock climbing activities. 

 Act on behalf of Mountaineering Ireland as the validating authority for 
leader awards 

 Liaise and co-operate with other agencies and individuals in the 
implementation of schemes of training 

 Approve providers to deliver personal proficiency, leadership and 
instruction schemes in accordance with defined approval criteria 

 To represent the interests of the island of Ireland on Mountain Training UK 

 Liaise with other Boards within Mountain Training and the UIAA and other 
national and international training and awarding bodies. 

 Recommend the granting of financial assistance to members in 
accordance with Mountaineering Ireland’s strategic development plan, 
annual plans and budgets.  

 Act as the provider of Walking Group Leader and Mountain Leader 
Assessments and will appoint suitable directors of assessment. 

 
3. Frequency of meetings 
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Mountain Training Ireland shall meet not less than three (3) times each year.  

4. Quorate 

A quorum at each meeting shall be four (4) full members. 

5. Record of Meetings 

The Chairperson shall ensure that an agreed written record of each of their meetings is 
forwarded to the board of Mountaineering Ireland. The Chairperson of Mountain Training 
Ireland will be a member of the Mountaineering Ireland Board. 

6. Appointment to Mountain Training Ireland 

Appointments to Mountain Training Ireland must be approved by the board of 
Mountaineering Ireland. 

7. Duration of Appointment 

The durations of appointments are as per table of membership.  

No member shall serve for more than 8 consecutive years.  

8. Membership 

Mountain Training Ireland consists of 11 voting members and 2 non-voting participant.  

Number Position 
(Critical Skills) 

Appointments Process Term Job Description Notes 

1 Chair 
(Governance 
and 
Management) 

Normally appointed from 
within the Board by a 
vote of the Board and 
subject to approval of MI 
board. 
 
If no nominees are 
forthcoming from within, 
MI’s Board shall, with the 
help of the training board 
members, recruit 
externally. 

2-year 
appointment 
with the 
opportunity 
for one 
additional 
term. 
 
 

To chair meetings of the 
Board and to represent the 
Board on the MI Board. 
To ensure that the critical 
skills are present with the 
board membership. 
To guide discussions, be 
impartial in discussions 
unless a casting vote is 
required. 
To ensure that the business 
of the Board is conducted in 
accordance with its 
governing documents. 
To ensure that the Board 
identifies and manages risks 
appropriately and keeps MI 
Board advised of same. 

The chair is a critical 
role and, when 
appointed from 
within the board, 
he/she should 
cease to have a 
representative role. 
 
A vice-Chair will be 
appointed from 
within the 
membership of the 
Training Board. 

1 Technical 
Training Officer 
(Syllabus / 
Curriculum 
development, 
Technical and 
Instruction) 

MI Training Officer For duration 
of post 

To keep the Board 
appraised of relevant 
technical developments, 
implications of their 
decisions, awareness of MI 
and MTUK policy, etc. 

 

1 Member 
(Instruction) 

MI to seek an AMI 
representative. AMI 
responsible for the 
recruitment of this 

2-year 
appointment 
with the 
opportunity 

To operate an effective two 
way communication system 
with the AMI membership 
in Ireland and to 
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nominee for one 
additional 
term. 
 

communicate AMI policy to 
the Board 

2 
 

Members 
(Education) 

MI to seek an Education 
Library Board 
representative. ELB 
responsible for the 
recruitment of this 
nominee. 

2 year 
appointment  
 

To operate an effective two 
way communication system 
with the ELB/OEI 
membership in relation to 
Board business 

(1xROI, 1xNI) 

MI to seek an OEI 
representative. OEI 
responsible for the 
recruitment of this 
nominee 

2-year 
appointment  
 

2 
 

Members 
(Participation) 

MI will invite and recruit 
club members through a 
transparent process. 
 

3 year 
appointment 
with no 
extension 
 

To provide a volunteer 
understanding to the 
current and developing 
skills, coaching and 
leadership training schemes 
and awards. 

(1xROI, 1xNI) 

2 
 

Members 
(Youth 
Development) 
 

Applications invited via 
open process. Specific 
experience required 
regarding the use of 
Mountain Training within 
youth sector.  

3 year 
appointment  
 

To operate an effective two 
way communication system 
with youth organisations 
that use Mountain Training 
in relation to Board 
business 

(1xROI, 1xNI) 

1 Member (Coach 
education) 

MI to seek a Coaching 
Ireland representative. 
Coaching Ireland to 
nominate an appropriate 
representative 

For duration 
of post 

To provide current best 
practice with regard, in 
particular, to developments 
in Coach education in the 
broader sporting 
environment. 

 

1 Member 
(business 
development) 

MI to recruit an 
independent business 
development professional 
through Boardmatch or 
other Board recruitment 
process  

3 year 
appointment 

To provide an objective 
opinion on items under 
consideration and provide 
advice on business 
development 

 

Total: 11      

1 Secretariat Member and Training 
Support Administrator 

For duration 
of post 

To call meetings, prepare 
and circulate papers and 
maintain accurate records 
of decisions. 

 

1  Adviser 
(Centre 
Management, 
Technical  and 
Instruction) 

Tollymore NOC Head of 
Mountaineering / Centre 
Manager (if an MIA or 
higher award holder) 

For duration 
of post 

To advise on technical 
developments. 

 

 
The Board, with the approval of Mountaineering Ireland, shall have power to co-opt other 
persons, to appoint sub-committees and other groups and to determine their members and 
terms of reference. 
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Appendix 7. Mountain Training Ireland (MTI): 

Proposed Transitional Process & Principles 

1. Current Arrangements 

 

 

2. Proposed Transitional Arrangements 
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3. Proposed Final Structure 

  



 

20 | P a g e  
 

Principles: 

1. Mountaineering Ireland will constitute ‘Mountain Training Ireland (Transitional)’ with 
representation and authority as set out in the Terms of Reference agreed by MTNI, BOS, MI 
and SNI (Appendix 8). 

2. Mountaineering Ireland will continue to oversee mountain training in ROI via BOS. 
3. Sport NI will continue to oversee mountain training in NI via MTNI. 
4. Existing BOS and MTNI awards continue to be delivered by their respective boards and have 

equal standing. 
5. Mountaineering Ireland, BOS and MTNI will continue to have representation at MTUK during 

the transition period. 
6. Mountain Training Ireland (Transitional) will create a single set of prospectus and syllabi that 

are jointly agreed by BOS and MTNI and maintain equivalence with the MTUK awards. 
7. The new prospectus and syllabi will provide for the maximum possible transferability for 

trainees, candidates, and award holders between the training boards of the UK and Ireland.  
8. Once agreement is reached on a single set of prospectus and syllabi these will be proposed 

to MI Board for adoption. 
9. Upon adoption of a single set of prospectus and syllabi, Sport NI will stand down its 

mountain training sub-committee, MTNI and simultaneously Mountaineering Ireland will 
stand down BOS. 

10. Mountaineering Ireland will simultaneously convene Mountain Training Ireland (MTI) to 
oversee and administer mountain training on the island of Ireland. MTI will operate to the 
terms of reference set out at Appendix 6 and the governance arrangements set out in the 
Mountaineering Ireland’s Memorandum and Articles of Association (available on the MI 
website). 

11. Any future Sport NI support will be through the normal Governing Body application process 
12. The former BOS and MTNI training awards will continue to be recognised by Mountaineering 

Ireland and retained on the database. 
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Appendix 8 – Draft Terms of Reference for ‘Mountain Training Ireland 
(Transitional)’ 

TERMS OF REFERENCE 

Mountain Training Ireland (Transitional) 

1. Governance 

Mountain Training Ireland (Transitional) is a sub-committee of Mountaineering Ireland. The 
sub-committee will act in accordance with its delegated authority and in accordance with 
the Mountaineering Ireland’s policies and strategic development plan. 

2. Delegated authority of Mountain Training Ireland (Transitional) 

a. To create a single set of prospectus and syllabi for all training schemes. 

b. To ensure that the prospectus and syllabi provide for the maximum possible 
transferability for trainees, candidates, trainers, assessors and award holders 
between the training boards of the UK and Ireland. 

c. To propose and agree the prospectus and syllabi with MTNI and BOS. 

d. To propose the agreed prospectus and syllabi to the Board of Mountaineering 
Ireland. 

3. Mountain Training Ireland (Transitional) conduct and meetings 

Mountain Training Ireland (Transitional) shall be support by the staff of Mountaineering 
Ireland who will prepare papers as required and to progress the actions of the sub-
committee.  

The sub-committee shall determine its own routine but it is likely that online review and at 
least two meetings will be required to achieve its tasks.  

4. Appointment to and membership of Mountain Training Ireland (Transitional) 

Mountaineering Ireland will seek suitable nominations from Sport Northern Ireland (1) and 
MTNI (2). Mountaineering Ireland will recruit members of Mountain Training Ireland 
(Transitional) from BOS (2) and a member of the Board of Mountaineering Ireland (1) will 
chair. 

Appointments to Mountain Training Ireland (Transitional) must be approved by the board of 
Mountaineering Ireland. 

5. Quorate  

A quorum at each meeting shall be four (4) members.  

6. Technical and Administrative Support 
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Mountaineering Ireland’s staff will provide technical and administrative support during the 
period of delegated authority. 

7. Record of Meetings 

The Chairperson shall ensure that an agreed written record of each of their meetings is 
forwarded to the board of Mountaineering Ireland. The members from MTNI and BOS will 
be in a position to ensure two-way communication between Mountain Training Ireland 
(transitional) and their respective boards. 

8. Period of Delegated Authority 

Members of Mountain Training Ireland (Transitional) will be stood down simultaneously with 
the establishment of Mountain Training Ireland or by direction of the Board of 
Mountaineering Ireland. 

 

 


